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Clinic Planning Model Generator

Clinic Planning Worksheet

This worksheet is designed to help you prepare to use the Clinic Model Generator tool.  The series of questions below will guide you in gathering the necessary information to build a clinic model.  

Demand data

What is the size of the population to be treated in the clinics?  


How many days have been allotted for treatment?  


How many hours will the clinics be open each day?  


How many clinic sites will be opened for treatment?  


Station data

In the ‘Station Name’ column of the table below, list all stations that patients might visit as they pass through the clinic.  In the ‘Possible destinations’ column, make a note of the stations that patients might visit after that station.  Since the model only allows for forward travel, the stations need to be listed in an order that permits the desired routings.  Use the column labeled ‘#’ to note the correct order for the stations; look at the sample model for an example of how the table should be used.  
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Guidelines for use:


Starting from the top left, list stations in the boxes, order determined on the previous page.  


In the blanks below the first station, enter the probability that a patient leaving it will arrive at the station to the right of that space.  Repeat for all stations.


Create a clinic model using the Clinic Model Generator, and then enter the probabilities listed here into the routing table.
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